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31741F1- PROJECT RISK MANAGEMENT 
 

1. Explain in detail about risk retention 

2. Write short notes on the following. 

a. Cost of risk. 

b. Risk management process. 

c. Critical probability method. 

3. Explain risk management in a textile outlet using appropriate examples. 

4. Write short on the following with appropriate examples. 

a. Risks with venture capital financing. 

b. Risks with start-ups. 

5. “Businessman should be able to take moderate risks when needed”, 

Elucidate. 

 
31742F2 - PROJECT CONTRACTING AND CLEARANCES 
 

1. ‘Communication is the life blood of project contract’ – Discuss. 

2. State and explain the need and significance of knowledge of legalities for 

project contracts. 

3. Examine the relevant insurance plans for projects. 



4. State the procedure involved in appointment for approval for appointment of 

foreign consultant. 

5. Narrate the various kinds of clearances required for a project. 

 
 
 
31743F3 - PROJECT EXPORTS 
 

1. Discuss the role and functions of Export-import bank. 

2. Write an elaborate note on Indian consultancy exports scenario. 

3. Enumerate the sources of project export finance. 

4. Summerise the problems associated with project exports. 

5. State and explain the methods of contracting. 

 
31744F4 - DISASTER MANAGEMENT 
 

1. Write an elaborate note on management of man made disaster. 

2. Bring out the scope of disaster in events management. 

3. Discuss the significance of project monitoring and implementation. 

4. “The role of hospital in disaster management is commendable” – Discuss. 

5. Enumerate the precautions to be undertaken in managing epidemics. 

 
31745F5 - PROJECT PREPARATION  
 

1. Narrate the various components of financial analysis. 

2. What are the merits and drawbacks of project organisation? 

3. What is PERT? State its importance. In what ways it is different from CPM? 

4. What are disaster projects? Why are they important? 

5. State the significance of project appraisal. 

 


